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[bookmark: _Toc144235065]The summary prompt table: a suggested method for distributed self-evaluation 

1. There is no preferred method for self-evaluation. Inspectors will be interested to see self-evaluation in whatever form the school chooses. The following summary prompt table is provided as a suggested method.
 
2. If leaders and governors choose to use the summary prompt table below, it can be used for each area of focus (refer to ISI’s optional school self-evaluation guidance document). It can form the basis for self-evaluation of a focus area and contribute to the whole school self-evaluation process.
 
3. Individual summary prompt tables may be combined into a whole-school self-evaluation document where any/all areas of focus are being evaluated by school leaders and/or assured by governors (see final row).

	Summary prompts
	Evaluation of focus area:
[insert area of focus here]
	Start date:
[insert date here]

	Aim and impact: 
‘so that pupils…’ impact for pupils linked to framework/standards/school development aims
	

	Where are we now? (decisions/actions already taken)
	

	Current impact for pupils with evidence
	

	Any unintended consequences? / Current risk management
	

	What do we want to achieve?
	

	Who needs to be involved?
	

	Timeframe/milestones
	

	Unintended consequences? Potential risks or barriers?
	

	Mitigation
	

	Who is responsible?
	

	Assurance and reporting
	

	Latest update with evidence: [date] 
(copy this row for each update)
	

	Latest update with evidence: [date] 
(copy this row for each update)
	

	Overview of self-evaluation at: [date]

	Insert bullet point summary here – overview of latest self-evaluation review 
(RAG rating optional)
	· 
	

	
	· 
	

	
	· 
	



